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QRTP Questions 

 

1. Will the county child welfare agencies need to do anything different in CY2022 
regarding staffing or services from providers? If so, what should the agencies 
be thinking about as they develop their CY 2022 county budget requests? 
 

DCF is continuing to explore ways to support evidence-based services and 
other child welfare innovations across the state.  
 
DCF remains committed to keeping agencies updated regarding 
information as it becomes available.  

 Agencies are encouraged to shift resources to support keeping 
children in- home but agencies will not be required to shift 
resources to evidence-based services in 2022.  

 Local child welfare agencies are encouraged to have conversations 
with their local stakeholders about ways to support children and 
families in home.  

 DCF recognizes that because of the variations across the state, the 
most pressing need for some communities may not be evidenced-
based services but may be related to more concrete needs.  

 DCF encourages local child welfare agencies to consider ways to 
align existing funding to better support the unique needs of children 
and families in their communities.  

 DCF currently provides some flexible funding opportunities 
(Promoting Safe and Stable Families and Targeted Safety Support 
Funds to counties in the balance of the state or Intensive In-Home 
Safety Services in Milwaukee county) for local child welfare 
agencies to focus their services and supports based on unique 
community needs  

 
2. How do congregate care facilities fit in with the goals of Family First and 

Wisconsin’s Child welfare transformation imitative? 
 

The goal of FFPSA is to keep kids with their families. To achieve that end, 
the law shifts resources away from group care settings and toward in-
home prevention services. When a child cannot safely remain in their 
home, every effort will be made to place the child with a relative or like-kin 
caregiver. When that is not possible, the next preference is to place a child 
with a foster family. 
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While DCF works to meet FFPSA QRTP requirements and elevate the 
quality of congregate care facilities for children who require placements, 
the overall goal is for there to be a smaller number of children served for 
shorter periods of time. 
 
This means DCF is taking a phased approach in the congregate care 
strategy--both so that DCF can direct resources to the in-home and family-
centered work, and any changes made to congregate care point to the 
congregate care system of the future. 
 

3. Can you elaborate on the increase in quality for congregate care? 
 
Wisconsin is committed to elevating quality care for all children in 
congregate care settings. We want to successfully keep children in our 
state, ensuring that they are served in an appropriate setting based on 
their needs, and in an environment that is trauma informed. We want to 
become partners in excellence in elevating the quality of care for all 
children who experience out of home placement in congregate care 
settings. The QRTP requirements in Family First are important first steps 
that provide a foundation for advancing quality, but we expect this 
partnership in elevating quality to be an ongoing process that will extend 
well beyond meeting the basic requirements of Family First. 
 

4. Will all group homes / congregate care homes need to become QRTP? 
 
DCF’s goal for congregate care facilities is that all DCF Chapter 52 
(residential care center) or DCF Chapter 57 (group home) facilities will be 
certified as QRTPs. QRTP certification will not be required to operate a 
DCF Chapter 52 or 57 facility in the initial phase of FFPSA implementation. 
When QRTP certification does become required in the future for all or 
some Chapter 52 or 57 facilities, DCF will provide an extended period of 
notice and transition. 
 

5. How will licensing be affected by QRTP? 
 
Any new group home or residential care center seeking to be licensed will 
be expected to be working toward QRTP certification once available. DCF 
intends to limit the licensing of new group home facilities, outside of 
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specific circumstances. It is the hope that with the transition of child 
welfare in Wisconsin, more children and youth will be able to be served in 
family-like settings, and additional group home facilities will not be needed 
in our future child welfare system. 
 

6. Will all shelter care facilities be required to become QRTPs? 
 
No, facilities licensed under Chapter DCF 59 as Shelter Care Facilities will 
not be required to become QRTP certified facilities, as these facilities are 
meant to provide short-term, non-treatment-based placement stays. 
 

7. Will I need to apply for a new license if I want to become a QRTP? 
 
No, if your facility is currently licensed as a DCF Chapter 52 or 57 facility, 
the QRTP certification will be in addition to your existing facility license.  
The certification process is still being determined by DCF, but you will 
have to apply for the QRTP certification (like the DCF Chapter 52 or 57 
license), go through a review process, and then receive certification. 
 

8. If I am currently licensed as a group home but currently operate more like a 
shelter care facility, or if I am interested in changing my busines model, can I 
apply to change my license? 

 
Yes 
 

9. What will be required to become a QRTP in WI? 
 
While Wisconsin is still determining what QRTP certification requirements 
will be, federal requirements outline basic components required for QRTP 
facilities, with Wisconsin’s implementation information outlined below. 
The below list is the federal requirements currently. Additional 
requirements may be outlined by DCF. 

Implementation of a Trauma Informed Treatment Model (TITM) 

Federal Requirement Wisconsin Implementation 

Facilities are required to implement a 
Trauma Informed Treatment Model 

Based on Trauma Informed Treatment 
Models (TITM) from SAMHSA and other 
county-based child welfare systems, 
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Sec. 201 (4)(A) Wisconsin is developing a state-wide 
TITM for QRTP certified facilities. This will 
consist of an agency self-assessment and 
a model. 

The TITM is part of the foundation in 
elevating the quality of Wisconsin’s 
congregate care system. 

What is still being determined: 

Ø How implementation will occur 

Ø What will be required of facilities 

Ø How DCF will partner with facilities to 
ensure fidelity of the TITM 

The TITM is currently in the Design Phase 
through Q3 2020. Within Q4 2020, it is 
anticipated that a Draft of the TITM and 
Implementation Plan will be circulated to 
stakeholders for feedback. 

Nursing Staff available 24/7 

Federal Requirement Wisconsin Implementation 

Registered or Licensed Nursing Staff or 
other Clinical Staff who 

- are on-site during business hours 

- are available 24/7 

Sec. 201 (4)(B) 

The department recognizes that it may not 
be efficient for every single facility to 
establish 24/7 nursing staff. 

Given the individual needs of all facilities 
in Wisconsin, DCF plans to offer a 24/7 
“telehealth” option to support facilities in 
meeting the federal requirement. There 
may be an option for facilities with 
available nursing staff to “opt out” of this 
service. 

DCF plans to develop and release a 
Request for Business (RFB) for a 
Contractor to fulfil these duties for QRTP 
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facilities state-wide and/or regionally, to 
meet this need. As DCF is in the process 
of developing this RFB, there is a limited 
amount of information that can be shared. 
The RFB will be released and available in 
Q1 or Q2 2021, dependent upon available 
funding sources. 

6 months of Aftercare 

Federal Requirement Wisconsin Implementation 

6 Months Aftercare post-discharge 

Sec. 201 (4)(F) 

The HLOC team and the Together & 
Connected (prevention/in-home) team are 
working with community partners to 
develop a workgroup to determine how 
aftercare should be defined in Wisconsin. 

Community partners included in the group 
are: 

1. Group Home and RCC facilities, both 
child welfare and youth justice-focus 
placements 

2. In-home service providers 

3. WAFCA 

4. Youth Justice and Child Welfare County 
Representatives 

5. Juvenile Detention Facility 
Representative 

Decisions will likely be made in Q4 2020. 

Accreditation 

Federal Requirement Wisconsin Implementation 
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Accredited by any independent, not-for-
profit accrediting organization approved 
by the Secretary. 

Sec. 201 (4)(G) 

All bodies approved through the Children’s 
Bureau will be accepted by DCF. Bodies 
are subject to change at the discretion of 
DCF or the Children’s Bureau at any time. 

Ø Council on Accreditation 

Ø CARF International 

Ø The Joint Commission 

Ø EAGLE Accreditation 

Ø Teaching-Family Association 

Family Involvement in Treatment Planning 

Federal Requirement Wisconsin Implementation 

Involve the family in treatment planning 

Sec. 201 (4)(C)(D)(E) 

All changes regarding how the QRTP 
facilities will be required to work with the 
family of the youth in placement will be 
listed in Admin Rule or Policy. 

DCF is gathering information from 
stakeholders regarding current treatment 
plans. 

More information to come in early 2021 
and will be released in the QRTP Policy. 

 

10. Is the department exploring changes to rates to support the QRTP requirement? 
 
DSP is partnering with the Public Consulting Group (PCG) to evaluate rate 
setting for congregate care settings including residential care centers, 
group homes, and child placing agencies (treatment foster care homes). 
The intention of this work is to understand our current rate setting 
process, identify gaps, and to explore future solutions that encourage 
quality, short-term congregate care stays and allow Wisconsin providers 
to meet the needs of Wisconsin children and youth. 
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11. After legislation is approved to authorize QRTPs, what steps does DCF have to 
take to license providers as QRTPs? What is the expected time frame for those 
steps? 

 
Providers must become independently credentialed by an approved 
accrediting body; this is independent of any DCF determination. DCF must 
then certify that a provider meets QRTP requirements. The expected 
timeframe is unknown since we do not have legislative rule-making 
authority yet. 
 

12. What other options are available besides QRTP? 
 
DCF is focused on reunification and family-like settings. DCF is exploring 
all options of potential foster-home solutions for children who are 
currently in congregate care, with a preference on kin, like-kin and in-home 
services. 
 

13. Are there other ideas to increase foster homes for level 3+?  
 
DCF has a team of people currently working on this task to look at barriers 
to relatives and higher level of care to determine the complexities that 
exist and how to work through these. Some of the biennial budget asks 
are for foster homes for kids not able to be in group homes. 
 

14. Are there targeted goals regarding child removal? Will they be different between 
rural and urban? 

 
DCF does not have numeric goals. DCF has seen in other areas that some 
goals have been set, however the data collection and measurement is 
challenging. The key is to build up services and support in community to 
continue to serve children in homes better.  
 

15. Are there intentions to require group care facilities to provide adequate pay in 
addition to training for staff. Or requirements for staff to youth ratios to support 
a higher quality of care? 

 
DCF does not control group care facilities pay rates, that is private and up 
to the facility. There are requirements, however, for the staff to youth ratio 
at each facility. 
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16. Will the screening process be different for families with the increased kinship 
funding? When will the increase kinship funds be available for families?  

 
Increase in kinship is a proposal that needs to be adopted and passed. If 
that happens, there is a pay scale of how much kinship care families can 
get. There would not be additional hurdles, it would just change their 
funding that will just go from one amount to the next. 

 

  

 

 

 

 

 

 

 

 

 

 

  


